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S6:03/KH-ND Thugn Hanh, ngay 06 thang 02 nam 2023

KE HOACH THANG 02 NAM 2023

A. Panh gia cong tac thang 01/2023
L. Uu diém
1. Cong tic tw twéng chinh tri, té chic.

- Nhin chung CBGVNV giir viing lap truong tu tuang chinh tri; giit gin pham
chat, dao durc nha giéo.

- Tuyén truyén ki niém ngay thanh 1ap Pang 3/2 . Tuyén truyén pho bién dén
doi ngli GV va ki niém 73 nam ngay HS- SV Viét Nam (9/1/1950 — 09/01/2023).

- Quan triét to1 do1 ngli CB GV CNV “déy manh hoc tap va lam theo tu tudng,
dao dtrc, phong cach HO Chi Minh” va Trién khai chi thi, nghi quyét cua Chi Bo,
Pang cac cap.

- Tiép tuc thuc hién tét vin ban chi dao cua cac cip, cac cudc van dong, quan
triét thanh vién to tham gia day du cac cudc hop: chi bo, hoi dong, ...

- Tiép tuc KTNB truong hoc theo ké hoach.

- Thuong Xuyén tuyén truyén ki nang séng, ndi quy, quy ché dén hoc sinh.

- b3 to chuc hop phu huynh bao cdo két qua hoc ki 1, va Ién ké hoach hoat
dong hoc ki 2 d6i vai céac 16p.

2. Cbng tac chuyén mon.

- Tiép tuc thuc hién chuong trinh hoc ky 11. Dém bao chuong trinh.

- Déd danh gia hoc sinh theo Thong tu  So6: 58/2011/TT-BGDDT, Thong tu
26/2020/TT-BGDDT, thong tu 22 vé danh gia cho diém, x€p loai hoc sinh

- Dua giao an Ién trang Vnedu cua nha truong, t6 CM kiém tra gido an hang
tuan cua GV ’

- Ba Tham gia thi HSG cap huyén 50 em tham gia. ’

- Tié,p tuc b1 dudng hoc sinh giéi ghi Tinh, phu dao hoc siph yéu, kém.

- Tiép tuc thyc hién hudéng dan t6 chic thi Olympic Tiéng Anh trén internet
nam hoc 2Q22 —2023. o

- Tieép tuc thuc hién Huong dan t6 chirc cudc thi giai toan qua Internet nam hoc
2022 — 2023. ‘ , ‘ o

-- Gido vién da hoan thanh Hoan thién céc loai ho so, s6 sach (H6 so t6 khoi,
GVCN, GVBM... ) ’
- Thuc hién ding quy ché chuyén mon.
+ Lén lich bao giang kip thoi.
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+ Soan giang dung di theo PPCT. Bai soan c6 chat luong.

+ Ra vao 16p ding thoi gian da quy dinh.

+ D3 ting cudng sir dung d6 dung day hoc.

+ Day thay dam bao chét luong.

*/ Té chuyén mon:

- P dong vién t6 vién thuc hién tét cac nhiém vu nhu: Béi dudng HSG; soan
giang; 1én lich bao giang phan céng day thay.

- Theo ddi va bao céo kip thoi vé nha trudng theo quy dinh.

- Hoan thanh KDCL.

*/ Poan - Poi TNTPHCM.
- Thyc hién theo ké hoach ctia Poan — Doi cép trén.

- Phat qua cho HS kho khin dén tét, da xin duoc 7 triéu tir gd PhapThuyj si va
quay thu6C Tam Hai.

- Duy tri cac hoat dong thuong xuyén va dam bao, nhic nhd HS an toan trong
dip tét, khong duoc van chuyén, tang trit va sir dung phéo no.

- Poan doi 1én ké hoach cham soc vuon hoa lién ddi va cham soc cay.

3. Cong tac cha nhiém.

- D3 hop phu huynh thong bao két qua hoc ky I va dé ra phuong phap phdi hop

g1do duc gilta Nha truong va phu huynh hoc sinh trong hoc ky II.

- GVCN d43 tham gia t6t cac budi lao dong.

- Sinh hoat 15 phat dau gid, sinh hoat doi, sinh hoat 16p

-C6 156 Gido vién quan tam sat sao dén 16p chi nhiém trude va sau tét.

- Duy tri si s6 né nép cua 16p. Pon doc 16p thuc hién ndi quy ciia nha truong.

- Gido duc hoc sinh v¢ sinh trudng 16p sach, dep, bdo v¢ ctia cong.

- 100% hoc sinh c6 thé BHYT; kéu goi dong gop cac khoan.

4. Cong tac phéi hep.

- Dong vién, tham hoéi, quan tam, tao diéu kién CDV kip thoi, trong nhitng ngay

1€ tét.

- Nhéc nho dong vién CDV thuc hién t6t quy | ché co quan.

- Lén ké hoach dong vién cong doan vién an tét nguyén dan ddm 4m, an toan.

- Thuc hién theo ké hoach ctia LBLD huyén

5. Cbng tac CSVC, tai chinh.

- Pa giai quyét lwong thang 01, 02/2023 va cac ché do khac kip thoi;

- Pa t6 chac tham hoi dong vién can bo, gido vién, hoc sinh nhan dip Tét
Nguyén Dan.

- B4o céo kip thoi, dung biéu mau lén cap trén.

- Hoan thién céc ké hoach kiém tra ndi bo; KDCL ...



- Tai chinh: Chi trd, thanh 1y mot s6 hop dong (Phai co hoa don do); Bao cao quyét
toan dung thoi gian, biéu mau; kiém ké CSVC vao phan mém dung quy dinh; Cong khai quy
ché chi tiéu ndi bd (Phan khai chi cac khoan hop 1y sat v&i thuc tién); Pam bao cac ché do
cho gv— cnv. . ]

I1. Ton tai can khac phuc.

- Thu vién sach bao con han ché, hoc sinh muon sach chua nhiéu, khdi 9 chua
c6 thoi quen muron Sach.

- Mot sb HS chua b6 sung thé hoc sinh kip thoi .

- Hoc sinh vi pham noi quy, quy ché nhiéu. Hanh trang HS khdng dung theo
quy dinh, HS nghi hoc nhiéu nhung GVCN khong c6 giai phép.

- Pua gido 4n 1én trang Vnedu chua kip thoi, gido an chua chuan

- Qua kiém tra viéc vao diém con nhiéu sai sot. (Piém)

- Cong tac phu dao, b01 dudng lam chwa thuong xuyén.

- Bo dung day hoc rat it gido vién st dung. Ty boi dudng Modun 2 con cham

- Cong tac kiém dinh chwa hoan thién.

- T6 sinh hoat chua thudng xuyén.

- Thong ké diém 1 tiét sau kiém tra, dé 15 phit chua hoan thién.

- Cong tac lao dong vé sinh ban, Ké hoach tudi cay khong khoa hoc, khong
danh gia kiém tra. Trach nhiém gido vién cha nhiém trong cong tac moi trudng chua
Ccao.

B. Cong tac thang 02/2023.

1. Cong tac tw twéng chinh tri, to chic

- Chao mung ky ni€ém 92 nam ngay thanh 13p Pang cong san Viét Nam

03/02/1930 — 03/02/2023.

- Ngay Thay thudc Viét Nam 27/02.

- Tiép tuc thyuc hién t6t Chi thi s6 05-CT/TW cua Bo Chinh tri vé didy manh
Hoc tap va lam theo tu tuong, dao dirc, phong cach H6 Chi Minh. Gan véi cac phong
trao thi dua Day tot-Hoc t6t; gitt gin pham chat dao dtrc Nha gido.

- Nghiém ttc thuc hién Chi thi s 17/CT-UBND tinh vé viéc chan chinh 1¢& 16
lam viéc va thuc thi cong vu cuia CBCCVC.

- Xin chu truong t6 chirc ky niém 20 nam thanh 1ap truong 26/5/2003 — 26/5--
Tiép tuc cung cb doan két noi bo trong toan thé CB-GV-NV trong truong hoc cling
nhau tién bg, ciing nhau hoan thanh nhiém vu trong hoc ki 11

- Tiép tuc KTNB truong hoc theo ké hoach.

2. Cong tac chuyén mon:

- Vao diém trong hoc ba, kiém tra hoc ba, in s diém lén.

- Thyc hién tét quy ché chuyén mon.

3



- Tiép tuc bdi dudng hoc sinh gioi thi Tinh, GV 1én ké hoach tiép tuc phy dao
hoc sinh yéu, kém.

- Tiép tuc bdi dudng hoc sinh thi giai toan qua Internetcap huyén nim hoc
2022 — 2023.

- Tang cuong luyén tap cac ndi dung dé tham gia HKPD.

- Nop bai bdi dudng thudng xuyén nam hoc 2022- 2023.

- Hoan thién céc loai hd so, sd sach (Hé so t6 khdi, GVCN, GVBM... )

- Hoan thanh kip thoi cac d& muc trong sd diém 16n hoc ky II, vao diém kip
thoi Panh gia cho diém hoc sinh ding theo thong tu S6: 58/2011/TT-BGDDT, Thong
tu 26/2020/TT-BGDPT, Thong tu 22 vé danh gia cho diém, xép loai hoc sinh

- Tiép tuc thuc hién Soan giang theo cac phu luc cong vin Sb: 5512/BGDDT-
GDTrH V/v xay dung va to chtrc thuc hién ké hoach gido duc cta nha trudng.

- Thyc hién tét dua gido an 1én trang Vnedu cta nha trudng, t6 CM kiém tra
gido 4n hang tuan ciia GV

- Thyc hién ding quy ché chuyén mon.

+ Phai ghi cac nodi dung cta sd dau bai va ky sd dau bai day du. Lén lich bao

giang kip thoi.

+ Soan giang dung di theo PPCT. Bai soan c6 chat luong.

+ Gido vién phai soan bai trudce khi 1én 16p.

+ Ra vao 16p ding thoi gian da quy dinh.

+ Tang cudng str dung do dung day hoc.

+ Day thay dam bao chat luong.

+ Bbi dudng hoc sinh tham gia thi KHPD cép tinh, nghi thirc doi

*/ Té chuyén mon:

- Phan cdng cm kip thoi khi c6 gv nghi 6m dot xuét.

- Nhic nhé GV trong to thuc hién tét quy ché chuyén mén, té chuc sinh hoat
chuyén mén dinh ky.

- Lén ké hoach thyc hién cac budc tiép theo cia KDCL

*/ Poan — DJi.

- On dinh né nép, duy tri cac hoat dong cua Dai. Nhic nhé HS dam béo an toan

trong thoi gian nghi tét.

- Thuc hién theo ké hoach ctua Poan-Doi cép trén.
- Hudéng dan céc 16p ndi dung sinh hoat,
- Theo ddi hoc sinh chuyén can.
- Chi dao lao dong don vé sinh trudng thudng xuyén sach, dep. Duy tri va co ké
hoach tap luyén VHVN — TDTT cho cac doi vién
3. Cong tac GVCN
- Tham gia lao dong voi 16p .



- Tang cudng bam sat va don ddc 16p thye hién nhiém vu hoc tap dat két qua tot
nhat. , ,

- Han ché hoc sinh bé‘tiét, bé hoc. ‘ ‘

- Sinh hoat 15 phut dau gio, sinh hoat doi, sinh hoat 16p day du, phong phu vé
noi dung. ,

- Giao vién quan tam sat sao dén 16p chu nhiém hon nira.

- Duy tri si s6 né nép cua 16p. Pén doc 16p thue hién ndi quy ciia nha truong.

- Giao duc hoc §inh vé sinh truong 16p sach, dep, bao v¢ cua cong.

4. Cong tac phoi hgp voi cong doan.

- Van dong CDV thuc hién viéc hoc tap va lam theo tu tuong, dao dirc, phong
cach HCM.

- Van dong CBV doan két, khic phuc kho khan dé hoan thanh nhiém vu giao.

- Nhic nhé CBV thue hién tf)t quy ché co quan, chuyén mon.

- Thug hién theo ké hoach cap grén.

- Chuan b1 ndi dung, nhan su dé dai hoi1 Cong doan nhiém ky

5. Cong tac CSVC, tai chinh va cong tac khac

- Nhan vién thuc hién tét nhiém vu chuyén mén, chuyén nganh ctia minh. Bam
bao giod giic, ngay cong lao dong.

- Pam bao luong va cac ché do kip thoi; hoan thanh céc bién ban thanh ly va
bao cao CSVC nam 2022; tiép tuc ra soat lai tat ca kinh phi dé can ddi chi tiéu cho
phU hop theo quy ché chi tiéu noi bo; Thao quy ché chi tiéu noi bo nam 2023.

- B&o c4o kip thoi cac biéu mau 1én cap trén theo quy dinh. Luu trit ding theo
quy dinh (Ké hoach, quyét dinh, to trinh ctia ké toan ciing phai vao soé cong van di).

- Toéng hop CSVC, thiét bi dé bao co cap trén nhirng viéc can lam dé cap trén
chi dao.

- Bao vé phai truc dé dam bao an ninh tat tu. Cha y trang phuc, dién, nudc.
Khong cho nguoi la vao truong, khong cho ngudi ban dao vao trong truong.

Noi nhan: HIEU TRUONG
- Phong GD&DPT (B/c);
- CBCNV (t/h);

-Luu: VT.

Tran Xuan Huyén
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