UBND HUYEN DAK SONG

\ . CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS NGUYEN DU

Poc lap — Tuw do — Hanh Phuc

S627 /KH-ND Thudn Hanh, ngay 01 thang 8 nam 2023

KE HOACH THANG 8 NAM 2023
A. Danh gia cong tac he 2023
L. Uu diém
1. Cong tac tw twéng chinh tri, to chirc.

- Nhin chung CBGVNV giir viing lap truong tu tuong chinh tri; giit gin pham
chét, dao dirc nha gido noi cu tru.

- Tuyén sinh dot 1 dung theo ké hoach dé ra dat 253/265 hoc sinh khéi 6.

- Phan cdng truc hé nghiém tdc, giai quyét kip thoi cac nhiém vu trong he.

- Pon doan kiém tra cdng tac chuan bi CSVC cho nam hoc méi va doan kiém
tra phong GD&DT...

- Bao cao day du, theo ddi kip thoi cong tac thi dua khen thudng. Két qua tap
thé LDTT; 32 Ca nhan dat LDTT; 05 c& nhan CSTT va 02 c& nhan duoc dé nghi bang
khen ca CT UBND tinh.

2. COng tac chuyén mon.

- T6 chue thi lai cho hs ¢6 két qua yéu theo dung ké hoach.

- Phan cong gido vién theo ddi, hudng dan HSG, ¢6 dinh huéng phan cong gido
vién dang 16p, gido vién cha nhiém 1op.

- Lén ké hoach phan cong nhiém vu va hoan thién bao cao dbi véi cong tac phd
cap giao duc.

- Tham gia day du tap huan chuyén mon theo ké hoach ctia PGD.

3. Cong tac CSVC, tai chinh, cong tac khac.

- B4o céo kip thoi, dung biéu mau lén cap trén.

- Lao dong, vé sinh trong he.

- DA giai quyét luong thang 07, thang 06 va cac ché do khac kip thoi.

- Cat phép, nghi phép, nghi h¢ ddm bdo an toan, ding dia di€ém quy dinh.

- b3 Ién ké hoach du trd thu cac khoan nam hoc méi.

4. Cong doan:

- Tham hoi, dong vién CDV kip thoi.

- Tham gia nghi phép, nghi hé dam bao, chap hanh tot phéap luat.
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o Phat dong phong trao chao mung dai hoi Cong doan huyén, du dai hdi dung thanh

phan.

5. Poan — Dgi:

- Thyc hién theo ké hoach ctia Poan-Déi cép trén.

- Ban giao hoc sinh vé sinh hoat tai dia phuong trong 3 thang hé. Phdi hop doan
xa theo doi , gitp dd hoc sinh vé sinh hoat tai dia phuong.

I1. Ton tai.

- Céc chung tir cac khoan tir nguén phy huynh van chua xong.

- Cong tac bao cao van con cham, sai s6t nhiéu.

-. Thanh tra kho bac két luat nha truong sai s6t trong viéc chi luong cho gido
Vién tap su; gido vién hudng dan tap su va di duong tai Tinh.

B. Cong tac thang 08/2023.

1. Cong tac tw twéng chinh tri, to chirc

- Tuyén truyén, huong ung Ky niém 78 nam ngay Quédc khanh 02/09/ 1945 —
02/09/2023. Huong ng ngay hoi toan dan dua tré dén truong, to chic khai giang nim
hoc mai.

- Tlep tuc ddy manh viéc hoc tap va lam theo tam guong bao buc HCM va
tuyén truyén sau rong trong quan ching nhan dan va gido duc HS vé truyén thong
Udng nudc nhé ngudn” cua dan toc Viet Nam

- Mdi CB-GV-NV guong mau thuc hién trong cac cong viéc dugc giao va phai
ludn nang cao vai tro trach nhiém cua ban than.

- Tiép tuc cung ¢6 doan két ngi bo trong toan thé CB-GV-NV trong trudng hoc
cung nhau tién bg, cung nhau hoan thanh nhiém vu trong hoc ki I.

- Tham gia nghiém t(c va lam bai day du hoc chinh tri hé (ké hoach cu thé gui
|én nhém).

- Lén ke hoach KTNB truong hoc, ndp vé PGD diing quy dinh. ’

- CBGVNYV can nghiém tuc thuc hién ndi quy nha truong, trang phuc, gio giac
lam viéc ,

- Hoan thién KDCL céac minh chimg va bao cdo dau nam lén pgd.

2. Cbng tac chuyén mon:

- Lén KH ra soat phan phéi chuong trinh theo chi dao cap trén dé HT phé duyét
theo quy dinh. ‘ L

- Thuc hién cong tac PCGD trén dia ban xa (dieu tra, nhap phan mém, béo céo).

- T6 chic tap huan CT GDPT m¢i theo ké hoach va chi dao cua cap trén.

- Tlep tuc tuyén sinh tir ngay 31/8 dén 04/8, bién ché khdi 6 thanh 6 16p, trong do6
01dén 02 16p c6 nang khiéu va ding ky hoc ting budi, cac 16p con lai theo tuyén, dia
ban. Khéi 8 nhap thanh 4 16p.



- Sap xép nhan sy dau nam dam bao khoa hoc, hop 1y. Bién ché 16p, HS, thanh
1ap t6 VP t6 Chuyén mén (Tach 2 t6 Av va td Vin ra thanh 3 t6: T6 Anh vin; T6 Ngit
Vin va T Su- Pja— GDCD — Am nhac — M¥§ Thuét, mén Cong nghé¢ thudc td Hoa
Sinh) va b6 nhiém cac chirc danh TT.

- B/c Ha chuyén mémlén ké hoach phan céng nhiém vu cu thé timg ngudi bang
van ban. Phan cong chuyén mén, phan cong GVCN, lén TKB chinh khoéa trinh hiéu
truong phé duyét. Lén ké hoach theo ddi don dbc gido vién day sir dung tivi, may
chiéu dic biét sir dung dd dung day hoc.

- Tiép tuc thuc hién cong vin sb 457 ngay 27 thang 11 nim 2017 v/v mdi can
bd gido vién nhan vién d& dau 1 HS co nguy co bo hoc vi dang giap kho khin trong
hoc tap.

*/ T6 chuyén mon:

- Tién hanh hop t6, bau chic danh té truéng, to phd, nop bién ban vé nha
treong nop trudc ngay 25/8.

- Céc t6 xay dung ké hoach nam hoc, bam sat vao chi tiéu da giao, két thic
HKI cac t6 can so sanh vai chi tiéu xay dung dau nim dé c6 giai phap phu hop.

- Céc t6 theo dbi, chi dao soan giang st dung ti vi, d6 ding day hoc. Pac biét
theo di cac hoat dong cua t6 vién dé danh gia hang thang; hoc ky; nam hoc ...

- Pong vién, phan céng nhiém vu giéo vién trong cong tac bdi dudng, cac hoat
dong chuyén mdn khéc, giao gv kg bdi dudng tham gia cac phong trao chuyén mon
nhu: Cau lac bo; Hudng dan trai nghiém sang tao cho hs; thi gv gioi ...

- Gop ¥ quy ché thi dua khen thuéng; quy ché khuyén hoc dé thuc hién trong
nam hoc 2023-2024.

3. Cong tac phéi hop

3.1. Poi véi cong doan.

- Van dong CDBV thuc hién viéc hoc tap va lam theo tu tuéng, dao durc, phong
cach HCM.

- Van dong CDV doan két, khic phuc kho khan dé hoan thanh nhiém vu giao.
Lén ké hoach lam d6 dung day hoc.

- Phoi hop véi nha truong 1am tét cong tac chuan bi cho nam hoc mai, don doc
nhac nho cong doan vién thuc hién tot ngay gio cdng, né nép cac hoat dong

- Van dong CDV thuc hién nghiém tac phong chéng dich bénh va cong tac
nhan dao, ASXH dac biét quan tdim canh quan nha truong.

3.2. Poan — Doi

- Lén ké hoach hoat dong cta doi; quy ché; thang diém ...
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- Chuan bi chu dao cong tac khai giang nhu: Vé sinh; san khau; Van nghé (4
tiét muc).

- Tham muu nha trudng vé thuc hién noi quy cho hoc sinh trong dé chu trong
né nép; ddng phuc; vin hoa tng Xt ...

- Tap doi hinh, ddi ngfi, nghi thirc. Lén ké hoach chi t6 chitc chao ¢ vao thir 2
hang thang, cac tuan con lai t6 chirc sinh hoat c6 chu d¢, chu diém.

4. Cong tac chi nhiém.

- GVCN t6 chirc tuan sinh hoat tap thé cho hoc sinh theo ké hoach. Van dong
hoc sinh nghi hoc tré lai truong.

- Chu dong lién hé phu huynh nhim théng béo ké hoach thoi gian tuu truong,
khai giang dac biét hanh trang ctia hoc sinh nhu quan 4o; cap; sach vaé....

- Chu dong 1én ké hoach vé sinh 16p hoc, khu vuc lao dong

- Sau khi tan hoc mdi 16p phai chiu trach nhiém lau chui dé budi sau 16p khac
hoc. Cac 16p chu dong nude rua tay, khan lau ...giao cho cac 16p tu quan Iy va su
chita nhé khi hoc sinh ty [am hu hong ké ca diéu khién, gidc tivi.

- On dinh 16p, sap xép chd ngoi, hoc ndi quy lép hoc...

- bong phuc bat budc hoc sinh toan truong phai cé it nhat 01 bo.

- Chuan bi ndi dung hop phu huynh khi nha truong thong béo.

4, Cong tac CSVC, tai chinh va cong tac khac

- Nhén vién thyc hién tét nhiém vu chuyén mon, chuyén nganh cta minh. Pam
bao gio giac, ngay cong lao dong.

- bam bao luvong va cac ché do kip thoi; hoan thanh cac bién ban thanh ly va
bao cdao CSVC nam 2023; Tiép nhan, thong ké nhu cau mua sam PDDH, vin phong
pham dé phuc vu cho cong tac giang day. Tiép nhan céc ho so lién quan vé ché do cho
hoc sinh thudc dién chinh sach.

- K& toan hoan hién quy trinh thu cac loai quy trinh PGD phé duyét; 1am hop
ddng lao cong; cong khai cac khoan chi nam hoc 2022-2023; hoan thién hd so mua
van phong pham.

- Van Thu luu trir cac cong van, hd so dam bao, khoa hoc. Cong van di dén trén
mai tai vé may luu dang thu muc dé d& tim kiém.

- T6 van phong, thu ky 1én cac danh muc ké hoach b/c giao tranh nhiém ting
thanh vién, vi du vé phd cap; phong chay ... giao d/c Lam ...

- Van thu tham muu quyét dinh thanh 1ap t6, phan céng kiém nhiém ...
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- Thanh 1ap t6 kiém tra d6 dung day hoc; thu vién nham liét ké cac danh muc
con sir dung duoc dé phuc vu day hoc tra ctu. nhitng dung cu sach bao mat mat hu
hong lam bién ban thanh ly.

- B&o c4o kip thoi cac biéu miu 18n cép trén theo quy dinh. Luu trit dang theo
quy dinh. s o ‘

- Bo phan y té cd ke hoach tuyén truyén den HS-GV veé phong tranh dich bénh;
mua dung cu phuc vu y té.

- Téng hop CSVC, thiét bi dé bao co cap trén nhirng viéc can lam dé cap trén
chi dao.

- Bao vé phai truc dé dam bao an ninh tat ty. Chl y trang phuc, dién, nudc.
Khong cho nguoi la vao truong, khong cho ngudi ban dao vao trong truong.

Noi nhdn:

- Vién chtic nha truong;

- Phong GD&DT huyén Dik Song;
- Luu: VT, (Ha —TKHD).
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